District Health Assessment for Multiple District 102 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
102w 99 1 100 0% 0 0 0 3,748 1 3,749 36 82 -46 -1.21% 3,733 38 7% 0 0 0% 0% 2% 1% 0 0 2nd VDG
102E 94 0 94 0% 0 0 0 3,386 0 3,386 34 44 -10 -0.29% 3,294 36 0% 0 0 0% 0% 0% 1% 0 0 2nd VDG
102¢C 66 0 66 0% 0 0 0 2,813 0 2,813 16 34 -18 -0.64% 2,778 43 2% 0 0 0% 0% 0% 3% 0 0 2nd VDG
259 1 260 0% 0 0 0 9,947 1 9,948 86 160 -74 -0.74% 9,805 38 3% 0 0 0% 0% 1% 2% 0 0
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District Health Assessment for Multiple District 111 through August 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

111BN 61 0 61 0% 0 0 0 2,222 0 2,222 23 11 12 0.54% 2,213 36 2% 0 0 0% 15% 0% 3% 0 0 2nd VDG
111BO 42 0 42 0% 0 0 0 1,569 0 1,569 10 11 -1 -0.06% 1,548 37 0% 0 0 0% 21% 0% 7% 0 0 2nd VDG
111MN 125 0 125 0% 0 0 0 4,090 0 4,090 23 25 -2 -0.05% 4,064 33 4% 0 0 0% 21% 0% 4% 0 0 2nd VDG
111M8 111 0 111 0% 0 0 0 3,973 0 3,973 19 22 -3 -0.08% 3,895 36 3% 0 0 0% 15% 0% 2% 1] 0 2nd VDG
111NB 55 0 55 0% 0 0 0 1,904 0 1,904 10 11 -1 -0.05% 1,877 35 2% 0 0 0% 15% 0% 0% 1] 0 2nd VDG

111NV 67 0 67 0% 0 0 0 2,231 0 2,231 13 13 0 0.00% 2177 33 1% 0 0 0% 10% 0% 1% 1] 0
111N 106 0 106 0% 1 0 1 3,617 0 3,617 45 29 16 0.44% 3,598 34 3% 0 0 0% 1% 0% 24% 1] 0 2nd VDG
111RN 70 0 70 0% 0 0 0 2,447 0 2,447 18 19 -1 -0.04% 2,431 35 9% 0 0 0% 6% 0% 1% 1] 0 2nd VDG

111RS 77 0 77 0% 0 0 0 2,585 0 2,585 18 23 -5 -0.19% 2,530 34 1% 0 0 0% 12% 0% 4% 1] 0
111WL 104 0 104 0% 0 0 0 3,661 0 3,661 16 16 0 0.00% 3,595 35 2% 0 0 0% 17% 0% 0% 1] 0 2nd VDG
111WR 86 0 86 0% 0 0 0 3,200 0 3,200 19 11 8 0.25% 3,185 37 1% 0 0 0% 24% 0% 1% 1] 0 2nd VDG
111BS 109 1 110 0% 0 0 0 3,655 0 3,655 40 21 19 0.52% 3,543 34 5% 0 0 0% 5% 1% 1% 1] 0 2nd VDG
111NH 88 0 88 0% 1 0 1 3,003 0 3,003 45 16 29 0.98% 2,940 34 2% 0 0 0% 17% 1% 5% 1] 0 2nd VDG
1118w 42 0 42 0% 0 0 0 1,540 0 1,540 10 10 0 0.00% 1,521 37 0% 0 0 0% 19% 0% 0% 1] 0 2nd VDG
1118SM 93 0 93 0% 0 0 0 3,474 0 3,474 23 16 7 0.20% 3,409 37 2% 0 0 0% 17% 0% 2% 11 0 2nd VDG
111SN 52 0 52 0% 0 0 0 1,784 0 1,784 12 12 0 0.00% 1,741 34 4% 0 0 0% 2% 0% 4% 0 0 2nd VDG
1110N 88 0 88 0% 0 1 -1 2,306 0 2,306 22 27 -5 -0.22% 2,333 26 11% 17 0 100% 16% 0% 2% 0 0 2nd VDG
11108 78 0 78 0% 0 0 0 1,993 0 1,993 19 9 10 0.50% 1,978 26 19% 0 0 0% 29% 1% 5% 1] 0 2nd VDG
1110M 70 0 70 0% 0 0 0 1,914 0 1,914 15 12 3 0.16% 1,875 27 7% 0 0 0% 21% 0% 1% 1] 0 2nd VDG

1,524 1 1,525 0% 2 1 1 51,168 0 51,168 400 314 86 0.17% 50,453 34 4% 17 0 100% 16% 0% 4% 1" 0
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Clubs

District Health Assessment for Multiple District 114 through August 2013

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
114w 85 0 85 0% 0 0 0 2,999 0 2,999 47 44 3 0.10% 2,964 35 5% 0 0 0% 0% 0% 5% 0 0 2nd VDG
1140 84 0 84 0% 0 0 0 2,526 0 2,526 18 25 -7 -0.28% 2,457 30 15% 0 0 0% 0% 0% 10% 0 0 1st VDG
114 M 85 0 85 0% 0 0 0 2,976 0 2,976 52 42 10 0.34% 2,902 35 1% 0 0 0% 0% 0% 35% 0 0 2nd VDG
254 0 254 0% 0 0 0 8,501 0 8,501 117 111 6 0.07% 8,323 33 7% 0 0 0% 0% 0% 17% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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